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VA KE HOACH HOAT DONG SXKD NAM 2019
A.  TONG QUAN CONG TY
I.  Nhirng thong tin chung vé Céng ty:

Tén diy di: CONG TY CO PHAN PAU TU VA PHAT TRIEN PO THI
LONG GIANG

Tén viét tit: LONG GIANG LAND.

Vén diéu 18: 500.000.000.000 dong.

Pia chi tru sé chinh: 173 Xuan Thay, Cau Giay, Ha Noi.

Pién thoai: 04.37950595  Fax 04.37950099

Website: longgiangland.com.vn  Email: Igl-hn@Ilonggiangland.com.vn

Gidy chirng nhan dang ky doanh nghiép sf): 0101184201 do So KHDT TP.Ha
Noi cap lan dau ngay 08/10/2001, cap thay doéi 1an 10 ngay 09/7/2018.

Nganh nghé kinh doanh chinh :

- Péu tu va Kinh doanh nha va bat dong san;

- Xay dung va kinh doanh ha tang cc khu d6 thi va khu cong nghiép;

- Xay dung dan dung, xdy dung cong nghip, xay dung cdc cong trinh giao
thong.

1. Nhan sy Ban lanh dao Cong ty
1.1 Danh sdch thanh vién Hi dong quan tri

- Ong Lé Ha Giang - Chu tich HPQT
- Ong Mai Thanh Phuong - Uy vién
- Ong Nguyén Pinh Thanh - Uy vién
- Ong Nguyén Toan Théang - Uy vién
1.2 Danh sach Ban Gidm déc
- Ba Nguyén Thi Thanh Ha - Quyén Tong Giam ddc
- Ong Nguyén Manh Ha - Pho Tong Giam dbc
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- Ba Nguyén Thi Hong Sinh
B. KET QUA HOAT PONG SXKD NAM 2018

I.  Danh gia két qua hoat dong san xuit kinh doanh

1.  Két qua san xudt kinh doanh hop nhit giai doan 2014 — 2018

- Ké toan trudng

TT Chi ticu Nam 2014 | Nam 2015 | Nam 2016 | Nam 2017 | Nam 2018
‘ (ty dong) | (ty dong) | (tydong) | (ty dong) | (ty dong)
1 | Doanh thu thuan 184 122 192 856 1173
2 | Loi nhuan trudc thué 37 13 22 125 150
3 | Loi nhuan sau thué 33 12 17 94 114
1200 Ké&t quad SXKD hop nhat giai doan 2014 - 2018 (dv:tydong)
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B Doanh thu thuan B LN trudc thué LN sau thué&

Két qua kinh doanh hop nhit nam 2018 tiép tuc ghi nhdn muc ting trudng tich
cuc. Doanh thu thuan va Loi nhuan sau thué tang lan lugt 12 37% va 21% so v6i thanh

qua nim 2017, dat 1an luot 1.173 va 114 ty dong.



Co cau doanh thu 2017 va 2018 theo BCTC hop nhdt (don vi: %)

“a

2017

2018

Doanh thu hoat dong kinh doanh BDPS
Doanh thu cung cép dich vu

Doanh thu khac

Co cau doanh thu nim 2018 cua Long Giang Land thé hién rd chién lugc kinh
doanh tap trung vao linh vuc bit dong san voi ty trong dong gép vao doanh thu hop

nhat 1én dén 93%.

2. Két qud sin xudt kinh doanh cong ty nam 2018 so véi ké hoach nam (céng ty me)

Chi tidu K¢ hoach Thuc hién % Hoan thanh

nam 2018 nam 2018 ke hoach ndm
1 | Doanh thu thuan 1,200,000 1,294,094 108%
2 | Loi nhuan trudc thué 150,000 157,057 105%
3 | Loi nhuén sau thué 120,000 118,009 98%

Két thiic nam 2018, Doanh thu thudn cong ty me dat 1,294 ty dong, hoan thanh
vugt mirc 8% so véi ké hoach dé ra, trong d6 doanh thu tir kinh doanh bat dong san

chiém 94% tong doanh thu va ting trudng 56% so voi cung ky nim 2017.

Vé loi nhuan, trong ndm 2018, loi nhuan trudce thué cua cong ty me dat 157 ty
dong, hoan thanh 105% ké hoach, ting trudong 26% so véi cung ky nam trude, loi

nhuan sau thué dat 118 ty dong.



Loi nhuan sau thué Cong ty me dat 98% so véi ké hoach trong bdi canh thi trudong

BDS suy giam, canh tranh gay gat thé hién nd lyc 16n ciia Cong ty trong ndm 2018.

Long Giang Land d3 hoan thanh co ban céc chi tiéu ké hoach kinh doanh nim
2018 do Dai hoi déng CH dong dé ra.

3. Cdc két qud dn twong trén dat dwoc nho vao cdc yéu té:

- San pham cin ho ctia Cong ty c6 chit lugng t6t, dugc khach hang va thi trudng

danh gia cao

- Cong ty di chon lia va hop tac v6i don vi tu van ban hang c6 ning luc, cong

tac kinh doanh dugc trién khai c6 hiéu qua.
- Du an Rivera Park Ha N61 dugc ban giao dung theo cam két v6i khach hang.

- Cac chi phi trong yéu cta doanh nghiép dugc kiém soét tét dya trén nén tang
kinh nghiém cua Long Giang Land trong linh vuc xay dung va kiém soat thiét

ké.
4. Pdnh gid tic dpng ciia Ty gid héi dodi dén hoat dong ciia Cong ty

Do hoat dong kinh doanh ctua Cong ty cha yéu dién ra trong nudc, va cac thiét bi
nhap khau thong thuong da dugc tinh todn vao chi phi phat trién Du an ngay tir dau nén

su tac dong cua ty gia hdi doai dén hoat dong cua Cong ty 1a khéng dang ké.

Il.  Tinh hinh tai chinh
1.  Tinh hinh ting von diéu 1¢:

Trong nam 2018, thuc hién theo phuong an da duoc Pai hoi dong cd dong thuong
nién phé duyét, cong ty da thyuc hién ting von thong qua viéc phat hanh co phiéu chi tra
¢6 tlre va chao ban thém cd phiéu cho ¢c6 dong hién hiru. Sau dot phat hanh, von diéu 1&
clia cong ty ting tir 345.966.840.000 dong lén 500.000.000.000 dong tai ngay
31/12/2018.

- Vén huy dong thong qua phat hanh c¢6 phiéu dé tang von cd phan tir ngudn von
chu s& hiru: 69.158.800.000 dong.
- Vén huy dong théng qua chao ban cho c¢6 dong hién hiru (gid chao ban:
10.000d/CP): 84.847.360.000 dong.
2. Tinh hinh tai san (theo BCTC hgp nhit)



2.1 Téng quan tinh hinh tai san nam 2018 so véi nim 2017

< < Tang/ gidam
STT Chi tiu Nam 2018 Nam 2017 2018/2017
Giatri (tyd) | Ty trong | Gia tri (ty d) | Ty trong
A | Téng tai san 2414  100% 2,235 | 100% 8%
| | Tai san ngdn han 1,954 81% 1,902 85% 3%
Il | Tai san dai han 459 19% 333 15% 38%
B | Tong ngudn von 2,414 100% 2,235 |  100% 8%
| | No phai tra 1,639 68% 1,705 76% -4%
1 | No ngén han 1,455 60% 1,194 53% 22%
2 | No dai han 185 8% 511 23% -64%
Il | Von chi s¢ hitu 774 32% 530 24% 46%

Tong tai san ciia Cong ty dén hét nim 2018 dat 2,414 ty dong, ting 8% so v4i nam

2017 chu yéu dén tir Tién va cac khoan tuwong dwong tién, Cac khoan dau tu tai chinh,

Cac khoan phai thu va Cac Tai san dai han khac. Tai san ngén han chiém ti 16 81%

trong co cau tong tai san.

Gia tri hang ton kho tai thoi diém cudi nim 2018 1a 1,242 ty dong, giam 14% so

voi1 cung ky, chu yéu 1a do ban giao cac can ho dy an Rivera Park Ha N§i. Dy kién ngay

trong quy I va dau quy II nim 2019 Long Giang Land s& ban giao phan 16n céc cin ho

va dién tich TMVP con lai, qua d6 sé tang doanh thu va giam gié tri hang ton kho twong

ung.

2.2 Téng hop tai san va vén chii sé hiru giai doan 2014 — 2018 (theo BCTC hgp nhit)
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Giai doan 2016 — 2018, Cong ty tap trung cac ngudn luc dé hoan thanh 2 Dy &n
I6n 1a Rivera Park Ha Noi va Rivera Park Sai Gon, gia tri chi phi xdy dung co ban do
dang cua hai dy an duoc ghi nhan vao khoan muc Hang ton kho, vi vay Tong tai san
ciia Cong ty tang vot va lam giam ty 16 Von chu so hitu/ Tong tai san so véi giai doan
trudc do.

Pé dap ung nhu cau tai chinh cia hoat dong san xuat kinh doanh, song song véi
viéc huy dong vdn vay ngan hang, cong ty di tién hanh ting von diéu 18 théng qua phét
hanh cb phiéu. Tir d6 tang ty 1& Vén cha so hiru/ Tong tai san 1én dén ngudng an toan
va hop 1y hon.

2.3 Tong hep co cdu nguén vén giai doan 2014 - 2018 (Theo BCTC hgp nhit)
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Vé co cdu ngudn von, No phai tra chiém 68% trong Tong ngudn von, giam 8% so
v6oinam 2017.

No ngin han ghi nhan mirc 1,455 ty dong, chiém 89% no phai tra. Trong d6 vay
va no thué tai chinh ngan han ting 73% so v&i ndm 2017 1én mirc 641 ty dong tuong
duong 44% tong no ngin han. Nguyén nhan do cic khoan vay ma cong ty huy dong tir
céc to chirc tin dung dén han thanh toan trong ky.

Cac khoan ngudi mua tra tién trude ngan han giam 21% so v6i nam 2017, dat muc
270 ty dong va chiém 19% tong no ngan han, do Cong ty di ban giao hang loat can ho
Du an Rivera Park Ha Noi.

Vi hang loat du an dang phat trién, cac hoat dong M&A dé mo rong quy dat,

Long Giang Land can mot ngudn von du 16n dé hoan thién du an Rivera Park Ha Noi



dung cam két ciing nhu chuan bi khoi cong cac du an moi. Téng vay va no thué tai
chinh nim 2018 1a 811 ty dong va chiém 49% No phai tra, ting 18% so v&i ndm 2017.
1. Tinh hinh cong ng va kha nang thanh toan

1.  Tinh hinh cong ng

TT Chi s6 Nam 2018 Nam 2017
1 | Tong no/ Tong tai san 68% 76%
2 | Tong ng/ Von chi sé hiru 212% 3220
3 | Vay ngin han va dai han/ Tong tai san 34% 31%
4 | Vay ngan han va dai han/ V6n chu s¢ hitu 105% 130%

Trong nam 2018, hé s6 tong no/tong tai san va tong no/vén chu so hitu ¢o ty 18 1an
luot 12 68% va 212% - giam so véi nam 2017.

Ty 18 vay ngin han va dai han/tong tai san 1a 34% - twong duong muc chung cta
cac doanh nghiép cung nganh.

Bén canh do, Ty 1€ vay ngén han va dai han /vbn chu s& hiru giam tor mirc 130%
nam 2017 xubng con 105%, cho thdy Cong ty da c6 co cau tai chinh an toan va hop 1y
hon.

ROE Céng ty me dat 19,39% cao so véi thi trudng, cho thdy Long Giang Land
dang str dung don by tai chinh hiéu qua.

Céc két qua trén dat duoc 1a do cac yéu td sau:

- Ban giao cac can ho du an Rivera Park Ha Néi cho khach hang

- Thuc hién nghia vu ndp thué cho Ngan sach Nha nudc

- Thanh toan dung han cho nha thau, nha cung cap chinh ciia hai dy an

- Cong ty chi dong tit toan trude han cac khoan vay va no thué tai chinh.

- Hoan thanh viéc tang vbn diéu 1é 1én 500 ty dong.



2. Kha nang thanh todn

2,50 +
2,00 - 1,91
1,59

1,50 - 1,61 1,34
1,47

1,00 - 1,06 0,84

0,50 - 0,50
0,51 0,38

0,00 T T T T

2014 2015 2016 2017 2018
Kha nang thanh toan hién thoi Kha ndng thanh toan nhanh

- Chi s6 kha niang thanh toan hién thoi naim 2018 dugc duy tri & mirc 1,34 — giam
nhe so v&i nim 2017, tuy nhién van kha cao so véi ngudng an toan (1.0)

- Chi sb kha ning thanh toan nhanh ting di duogc cai thién, roi khoi ving nguy
hiém va cham ngudng an toan (0,5).

- Do dic thu vé hoat dong kinh doanh ciia Long Giang Land trong linh vuc BPS,
chi s6 kha ning thanh toan hién thoi c6 nhitng thoi diém c6 khoang cach 16n so
v6i chi sé kha niang thanh toan nhanh, nguyén nhan do hang ton kho chiém ty
trong 16n trong co ciu tai san ngin han nhung voi viée cong tac kinh doanh dy
an Rivera Park Ha noi co két qua ndi bat vao cudi nam 2018 va dau nam 2019
da giai phong co ban lwong hang ton kho cta du 4n nén s& 1am thay d6i dang ké
chi s6 kha ning thanh toan nhanh ngay dau nam 2019.

3. Kha nang sinh l1oi

bon vi

Chi tiéu tinh Nam 2018 Nam 2017

Loi nhuan sau thué hgp nhat/Doanh thu thuan % 9.70% 10.83%
ROE % 17.54% 21.21%
ROA % 4.92% 4.61%

- Céc chi tiéu vé kha ning sinh 16i ciia Long Giang Land nam 2017 va nim 2018
déu dat con sé kha 4n tuong so v&i cac doanh nghiép cting nganh.

- Ty suat sinh 10i/von chi s¢ hitu (ROE) va ROA hop nhat ndm 2018 lan luot dat
17,54% va 4,92%.
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IV. Bio cdo cong tac phat trién dw 4n

Két thiic nam 2018 va budc sang nam 2019, Long Giang Land dang so hitu hang

loat khu dét va du 4n méi ¢ nhitng vi tri dic dia, tao tién dé cho i) sy phat trién chudi dy

an véi thuong hiéu Rivera Park trén khip ca nudc va ii) sy phat trién ciia Cong ty trong

chu ky phat trién tiép theo.

1.

Niam 2018, Long Giang Land di thuc day tién do va hoan thanh hang loat thu tuc
phap 1y dau tu dé c6 thé chuan bi khéi cong it nhat 2 du 4n méi trong nam 2019
tai Ha Noi va Can Tho (Du an Rivera Park Vi¢t Hung va Du an Rivera Park Cai
Khé).

Déng thot, hoat dong M&A trong linh vuc bat dong san cling duogc trién khai hiéu
qua. Cong ty di thanh cong trong viéc tim kiém va mua lai ¢6 phan, qua d6 sé hitu
va gia ting ti 1& s& hitu tai cac cong ty dang nim giir hang loat du 4n bat dong san
tai nhitng vi tri dic dia, trong d6 c6 thé ké dén viéc:

- Mua thém 26,57% tong s6 co phan dé nang ti 1& so hiru tai Cong ty cd phan

Thuong mai dich vu Nghia D6 1én 52.46%. Cong ty cd phan Thuong mai dich
vu Nghia D6 dang 13 cha sé hiru khu dat vang rong hon 5.400m2 tai s6 1 phd
Nghia Tan, quan Cau Giéy, Ha Nbi va dy kién sé phat trién du 4n Rivera Park
Nghia Dé.

Mua lai 51% c6 phan cua Cong ty c6 phan Pau tu bat dong san — May théu
Viét Hung (Cong ty Viét Hung), dua Cong ty Viét Hung thanh cong ty con cua
Long Giang Land. Cong ty Viét Hung dang 1a chu s hiru 16 dat rong hon 6.000
m? tai phuong Phiic Pong, quan Long Bién, thanh phd Ha Noi.

Trong nam 2018, Cong ty tiép tuc duy tri ti 1& s& hitu tai Cong ty ¢ phan Minh
Phat 14 65%. Cong ty cd phan Minh Phat 1a don vi ¢6 quyén st dung 16 dat c¢6
chirc ning x4y khach san, biét thy nghi dudng rong khoang 116.000 m? tai
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Phuong Miii Né, thanh phd Phan Thiét, tinh Binh Thuén, dy kién s& duoc trién
khai v&i tén thuong mai 1a Rivera Park Miii Né.
V. Nhirng cii tién vé co ciu to chirc, chinh sach, quan ly
1. Hoan thanh viéc co cau nhém cac cong ty con, cong ty lién két theo huéng
chuyén nghiép héa hoat dong

Trong ndm 2018, Long Giang da hoan thi€én m6 hinh quan tri cua nhom cong ty
Long Giang, dan 16 dién bbc tranh tap doan voi chudi gia tri khép kin trong linh vyc bat
dong san, vai:

- Nhom cong ty con so hitu dy an du tu bat dong san: Cong ty CP Pau tu BDS

May théu Viét Hung, Cong ty CP Minh Phét, Cong ty CP TMDYV Nghia Do6.

- Nhom cong ty con va cong ty lién két hoat dong trong linh vuc dau tu khai
thac dién tich Thuong mai dich vu - Van phong: Cong ty CP Rivera Ha No6i va
Cong ty CP Long Giang Sai Gon.

- Cong ty lién két hoat dong trong linh vuc thi cong xdy lap: Cong ty CP K§¥
thuat va Xay dung Long Giang

- Cong ty lién két hoat dong trong linh vuc quan 1y bat dong san: Cong ty CP
Rivera Homes.

2. Rasoat va nang cap hé thong tai liéu quan tri ndi bd

Cung v6i dinh huéng cing c¢b hé thdng nén tang va quan 1y, nang cao ning luc
quan tri diéu hanh, trong nim 2018, Long Giang Land da ra soat va bo sung cac quy
ché, quy dinh, quy trinh quan trong. Cu thé:

- Diéu chinh va ban hanh Quy ché quan tri ndi bé va Cam nang vin hoa doanh
nghiép phién ban 2018 phu hgp v41 mo hinh kinh doanh, quy mo va tinh hinh
thuc té.

- Ra soat va ban hanh bd sung mot sd ndi dung ciia Quy ché tai chinh phu hop
v61 mo hinh hoat dong ctia Cong ty.

3. DPao tao ning cip ning lwc quan 1y diéu hanh cho ddi ngii quan 1y cip cao va
cz“'lp trung.

Long Giang Land ludn coi dao tao 1a nén tang dé xay dung mot nguén nhan lyc
manh vé luong, tinh vé chat. Nam 2018, Long Giang Land chu trong cong tac dio tao
noi bo

- Nhom Cén bd quan ly da tham gia cac 16p ddo tao vé quan Iy diéu hanh cua cac
chuyén gia trong linh vuc tai chinh - kinh té - xay dung di gop phan bd sung
nhitng kién thtrc can thiét va hiru ich cho doi ngii can b cua Long Giang Land.
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VI.

11

Trong cudc hop giao dinh ky, Ban diéu hanh Céng ty di thuong xuyén chia sé
kién thirc, kinh nghiém quan 1y d6i véi doi ngii CBQL nham khai thac tét nhat
cac ngudn luc hién c6 dé hoan thanh cac muc tiéu chung cua Cong ty.

CBQL da cha dong tham gia hd tro dao tao, huéng dan chia sé kinh nghiém cho
CBNV trong bo phan minh dé mdi nguoi co thé hoan thanh nhiém vu duoc giao
mot cach tt nhat va nang cao kién thic cho ban than.

Cong ty td chtc va cir can bd chuyén trach tham du cac khoa dao tao vé quan
tri tai chinh, tip huan thué, tip huin chinh sach luong, bao hiém xa hoi dé kip

thoi cap nhat cac thay doi cua chinh sach lién quan dén hoat dong caa Cong ty.

Tiép tuc ning cao mdt bude doi sdng vat chit va tinh than cho can bd nhin

vién Cong ty

Ché d6 luong thuéng duoc diéu chinh gin véi hiéu qua cong viée, dam bao
minh bach, cong bang va khong ngimg dugc cai thién. Mat bang chung thu
nhdp cua CBNV Cong ty nam 2018 tang hon 15% so v&i ndm 2017.

Cong ty d trién khai hang loat chinh sach uu di nhu: mua nha dé an cu véi gia
uu dai va cac uu dai khac.

Tat ca hoat dong cua CBNV ddi véi cong viée hang ngay tai Long Giang Land
déu hudng gan voi gia tri cbt 18i cia Cam nang Vian hoa doanh nghiép. Vin hoa
DN Long Giang Land di duoc phat trién, dwa vao hoat dong hang ngay cua
Cong ty. Tlr d6 hudng tao 1ap moi trudng Cong ty thanh mot Cong dong nhan
van, con ngudi Long Giang Land thanh Con ngudi nhan vin, gop phan xay

dung mot Xa hoi nhan van.

Hoat dong ciia Cong ty con — Cong ty lién két

Nhém Céng ty hoat dong trong linh viee Pau tw Bt dong sin
CoOng ty CP TMDYV Nghia Dé: Cong ty con cua Long Giang Land

Cong ty CP TMDV Nghia D6 dang 13 chu sé hitu khu dit rong hon 5.400m2 tai
s6 1 phé Nghia Tan, quan Cau Giéy, Ha Noi va du kién s& phat trién du an
Rivera Park Nghia D6.

Song song Vi viéc trién khai cac thi tuc phap li dau tu, cong ty dang duy tri
hoat dong cho thué mat bé“mg, mang lai doanh thu va lgi nhuan 6n dinh. Doanh
thu hang nam cua cong ty khoang 6 ty dong, cd tirc khoang 22% (niam 2017).
Dy kién nim 2019, Cong ty s& hoan thanh trinh phé duyét chu truong dau tu
thuc hién Dy 4n va trién khai lap Quy hoach téng mat b'flng va Phuong an kién
truc.
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1.2

1.3

Coéng ty CP Minh Phat: Cong ty con cua Long Giang Land

Cong ty c6 phan Minh Phat 12 don vi ¢6 quyén sir dung 16 dat c6 chirc nang xay
khach san, biét thy nghi dudng rong khoang 116.000 m? tai Phuong Miii Né,
thanh phd Phan Thiét, tinh Binh Thuén, du kién s& duoc trién khai voi tén
thuwong mai la Rivera Park Mii Ne.

Niam 2018, UBND tinh Binh Thuan d4 c6 vin ban chap thuin chu truong dau tu
Du an.

Du kién ndm 2019, Cong ty s& hoan thanh trinh duyét Quy hoach téng mit bing
ctia Dur 4n va hoan thién céc thi tuc phap i, da diéu kién dé khoi cong vao quy

1 nam 2020.

Cong ty c6 phan Pau tw bat dong san — May théu Viét Hung: Cong ty con cla

Long Giang Land

Cudi nam 2018, Long Giang Land quyét dinh mua c6 phan dé Cong ty c6 phan
Pau tu bat dong san — May théu Viét Hung tré thanh cong ty con ciia Long
Giang Land.

Cong ty cd phan Dau tu bat dong san — May théu Viét Hung dang 13 chi s¢ hitu
16 dat rong hon 6.000 m? tai phudng Phiic Pong, quan Long Bién, thanh ph6 Ha
Noi.

Niam 2018 Cong ty da duy tri 6n dinh viéc quan 1y va khai thac mit bang tai 16
dat trén.

Dy kién nim 2019, Cong ty s& hoan thanh viéc trinh UBND thanh phd Ha Noi
phé duyét cha truong thuc hién Dy an va trinh sé Quy hoach kién trac phé

duyét quy hoach Tong mat bang caa Dy 4n.

Cong ty CP Xay dung va Ky thuat Long Giang (Long Giang E&C) hoat dong

trong linh vue thi cong xay lip: Cong ty lién két ciia Long Giang Land

Cong ty CP Xay dung va K thuit Long Giang (Long Giang E&C) tién than 1a
Cong ty c6 phan Long Giang Ha Noi dugc hinh thanh trén co s& hop nhat toan
bd nhan sy trong linh vuc thi cong xay lip trong nhém Coéng ty Long Giang.
Long Giang E&C duoc phat trién theo dinh huéng 1a mot Cong ty xay dung
chuyén nghiép, chuyén tong thau thiét ké va thi cong cac cong trinh xdy dung
dan dung (D&B).

Nam 2018, Long Giang E&C da hoan thanh thi cong 2 cong trinh 16n 1a Rivera
Park Sai Gon va Rivera Park Ha Noi v6i doanh thu dat 440,8 ty déng va loi
nhuan sau thué dat 14,9 ty dong.
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3.2

Cong ty di lia chon va xay dung duoc hé thong nha thau, nha cung cip c6 ning
lyc, uy tin cao trén thi truong.

Vi kinh nghiém da tich liily duoc qua qua trinh thi cong cac cong trinh 16n tai
Ha N6i va Tp. H6 Chi Minh, Long Giang E&C dang timg buéc cung c¢d hé
thong va nang cao ning lyc dé tré thanh mot trong nhiing s it tong thau thiét
ké va thi cong cac cong trinh xay dung dan dung trén thi truong.

Long Giang E&C s& 1a mot mit xich quan trong trong chudi gia tri khép kin cua

Long Giang Land trong linh vuc Bt dong san.

Ciac cong ty hoat dong trong linh vue Pau tu khai thac dién tich TM - VP

Cong ty CP Long Giang Sai Gon: Cong ty lién két ciia Long Giang Land

Cong ty CP Long Giang Sai Gon hién dang s& hitru 9187 m2 dién tich TMDV —
Van phong tai toa nha Rivera Park Sai Gon. Khu TMDV — Vin phong toa nha
chinh thtc khai truong di vao hoat dong ké tir ngay 15/10/2017.

Hién nay, Cong ty di lap diy 90% dién tich TMDV — Vin phong, mang lai
ngudn thu 6n dinh khoang 9 ty dong/nam.

Du kién 2019, Cong ty sé& lap day dén 98% dién tich TMDV — Vin phong va

quan 1y t6t ngudn thu dén tir hoat dong cho thué mit bang.

Cong ty CP Rivera Ha N¢i: Cong ty con cia Long Giang Land

Cong ty CP Rivera Ha No6i hién dang s¢ hittu 9863 m2 dién tich TMDV — Van
phong tai tda nha Rivera Park Sai Gon. Khu TMDV — Van phong toa nha chinh
thirc khai truong di vao hoat dong ké tir ngay 01/07/2018.

Hién nay, Cong ty da lap day 50% dién tich TMDV — Vin phong va budc dau
mang lai ngudn thu.

Duy kién 2019, Cong ty s& lap day dén 90% dién tich TMDV — Vin phong, duy

tri nguén thu 6n dinh.

Cong ty CP Quain ly va Khai thac BDS Rivera Homes hoat dfng trong linh

vue Quin 1y bat dong san: Cong ty lién két ciia Long Giang Land

Cong ty CP Quan ly va Khai thac BDS Rivera Homes dugc thanh 1dp ngay
28/11/2017, huéng dén muc tiéu trd' thanh mot doanh nghiép uy tin, hoat dong
chuyén nghiép trong linh vuc quan Iy bat dong san.

Cong ty hién dang la don vi quan ly 2 tda nha Rivera Park Ha Ndi va Rivera
Park Sai Gon, budc ddu di ghi nhan nhitng két qua tich cyc.

Rivera Homes ciling 12 mot trong nhitng mit xich khong thé thiéu trong chudi
gi4 tri bat dong san cua Long Giang Land.
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VII. Pong gop doi véi cong dong
Niam 2018, hoat dong thién nguyén vi cong dong da duoc Long Giang Land duy
tri déu dan tai Thanh Ho4, Dién Bién, Quang Nam, Pa Ning, Bénh vién Duc Giang
(Long Bién, Ha Noi), Vién Bong Quéc gia ...
Ngoai ra, nam 2018 Long Giang Land da dong gop vao Ngan sach Nha nudc 195
ty ddng. Du kién nim 2019 s& dong gép cho Ngan sach Nha nuée 150 ty dong.
C. KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2019
1.  Cac muc tiéu chinh ciia Ké hoach SXKD Céng ty trong nim 2019:
1.1 Cong tic phat trién dw dn
- Phat trién thém it nhat 2 dy 4n méi, vu tién cac du an & phia Nam.
- Hoan thanh thu tuc va chuan bi cac diéu kién khoi cong it nhét 2 du an: Viét
Hung va Cai Khé.
1.2 Cong tac kinh doanh
- Hoan thanh ban dén 95% cian hd DA RPHN va 100% cin ho DA RPSG, thu
900 ty dong.
- Lap day 95% dién tich TMVP ciia RPSG va 90% ciia RPHN.
- Xay dung va trién khai ké hoach truyén thong thuong hiéu.
1.3 Cong tac tai chinh
- Hoan thanh ting von diéu 18 cong ty 1én 640 ty dong voi von CSH dat 850 ty dong.
- Trién khai ké hoach céng tac quan hé voi nha dau tu (IR), gop phan ning cao
thuong hiéu Cong ty, gia ting gia thi trudong va thanh khoan c¢d phiéu ciia Cong ty.
- Xay dung mdi quan hé tot v6i cac to chire tin dung, dinh ché tai chinh trong va
nude ngoai dé da dang hoa céu tric tai chinh, thu xép ngudn von dap tng nhu
cau tai chinh ctia Cong ty.
- Quan ly tot ngudn thu, chi phi SXKD, tai san ctia Cong ty.
1.4 Céng tic t6 chirc nhéan sw va qudn ly diéu hanh
- Hoan thanh nang cap hé thong vin ban quén 1y cia cong ty
- Duy tri cong tac dao tao ndi bg va dao tao bén ngoai dé tiéu chuén hoa 100% can bo
lanh dao va CBQL cua Cong ty.
- Nang cdp chit luong nhan su théng qua tuyén dung cac nhan sy c6 kinh
nghiém va trinh do
- Cai thién moi truong doanh nghiép dé giit chan cac nhan sy hién c6 ciing nhu

thu hiit ngudn nhén luc ¢ chit luong cao vé Cong ty.
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2. Céc chi tiéu chinh ciia ké hoach SXKD nim 2019

Don vi: Triéu dong

T Ni dung Két qua 2018 ’ K¢ hoach 2019 ’
Cty me Hop nhat Cty me Hop nhat
1 | Doanh thu 1,294,000 | 1,172,595 1,400,000 | 1,300,000
2 | Loi nhu4n sau thué 118,009 114,375 125,000 120,000
3 | Vén diéu 1¢ 500,000 640,000

2.1 Chi tiéu ké hoach phu thudc vao sy phé duyét cia HPQT va thong qua Dai hoi
ddng c6 dong thuong nién nam 2019.

2.2 Giai trinh co s& cho Ké hoach kinh doanh 20109.

2.3 Chi tiéu doanh thu: Dua trén chi tiéu doanh thu dy Kién trinh dé théng qua boi
HPQT va Pai hoi ddng Co dong ciia Cong ty me va cac don vi thanh vién. Cac
chi tiéu nay dugc xay dung dua vao cac danh gia va cac ké hoach kinh doanh cua
2 du an trong diém da hoan thanh 1a Du &n Rivera Park Sai Gon va Du &n Rivera
Park Ha ni va ké hoach kinh doanh cua tirng cong ty trong nim 2019. Cu thé nhu
Sau.:

- Duw an Rivera Park Sai Gon:
Niam 2019, du kién s& hoan thanh ban va ban giao cac can ho con lai va ban
giao 16 C Dy an Rivera Park Sai Gon cho UBND Thanh ph Ho Chi Minh véi
tong doanh thu udc dat 310 ty, dong gop 23% ké hoach doanh thu hop nhat

- Duw an Rivera Park Ha Ngi
Nam 2019, du kién s& hoan thanh ban va ban giao cac can hd con lai va ban
giao khu Thuong mai Vin phong cho Cong ty Rivera Ha noi véi tong doanh
thu u6c dat 1.170 ty, dong gop 85% ké hoach doanh thu hop nhat

Pay 1a 2 ngudn doanh thu chinh trong ké hoach doanh thu hop nhat nam 2019.

Ngoai ra con cac doanh thu khac nhu Doanh thu cho thué dién tich khu Thuong mai

van phong; Doanh thu cung cap dich vu Quan 1y toa nha... ciing dong goép 1 phan trong

doanh thu hop nhat dua ké hoach ting truéng doanh thu 1a 10% so v6i nam 2018

2.4 Chitiéu lgi nhugn:

Pugc hop nhat dya trén chi tiéu két qua kinh doanh Cong ty me va cac cong ty

con trén co s6 ty 1& s¢ hitu hién nay va ké hoach M&A vao cac cong ty trong nam 2019.

So véi nam 2018, ké hoach loi nhuén hop nhét va loi nhuan sau thué cta cd dong cong

ty me du kién tang 10%.
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2.5 Ké hogch phan phéi lgi nhugn:

Chi tiéu va ty 1¢ trich 1ap cho ¢6 tirc, trich 1ap cac quy, thu lao HPQT va BKS nim
2019 dy kién trinh Dai hoi c6 dong cua cong ty nhu sau:

Cb tirc bang tién: 12%/ VDL 500 ty dong

Thu lao HPQT, BKS: 1,2 ty dong

Trich cac quy: 25%
Trén diy la Bdo cdo két qud hoat dpng SXKD nim 2018 va Ké hoach hoat djng
SXKD nam 2019 cia Coéng ty CPDT & PTDT Long Giang kinh trinh DHDCD
thwong nién nam 2019 gop y thong qua.

Ha Ngi, ngay 01 thang 04 nam 2019.
CONG TY CPPT & PTPT LONG GIANG
BAN GIAM DOC
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